
KEYNOTE ADDRESS BY LADY JUSTICE GEORGINA THEODORA 
WOOD, CHIEF JUSTICE OF THE REPUBLIC OF GHANA AT THE 
CATHOLIC UNIVERSITY, FIAPRE, SUNYANI ON THE 1st OF AUGUST, 
ON THE OCCASION OF THE INAUGURATION OF THE ADR TRAINING 
INSTITUTE 

I  would  like  to  extend  my  deepest  gratitude  to  the  GIVING  TO  GHANA 
FOUNDATION, the Not-for Profit or NGO, as we in Ghana love to call them, for 
inviting me to deliver the keynote address on this very historic occasion. Two great 
events are set to happen this morning, and I am extremely delighted to be associated 
with this  project,  which I  learn is  the brain child  of the Hon.  Dennis  Lynch and 
Professor John D Ferrick, working in close partnership with Fordham University, St.  
John’s University, and Pace University, New York, We salute these gallant men and 
women and institutions for their pioneering role in this part of our country, for having 
such tremendous faith in Africa in general and Ghana in  particular,  that they have 
chosen  to  invest  their  time,  energy  and  financial  resources  in  pushing  the  ADR 
agenda from the northerly sector of our nation, where not much work in ADR has 
been established.
 
I sincerely cherish the opportunity, once again, to be closely working with Fordham 
University, that citadel of great learning which has supported the judiciary, under my 
tenure  as  Chief  Justice,  in  many ways.  Fordham Law School’s  specialty  Dispute 
Resolution Program, which I understand combines “an integrated agenda of teaching, 
scholarship, and practice in conflict resolution within the national and international 
communities”, according to the U.S. News and World Report 2008, ranked among the 
best top ten. I am very confident that time will reveal the enormous benefits that this  
noble investment is likely to contribute to Ghana’s peace and security. 

At this  ceremony, we shall  be witnessing the inauguration of the Marian Conflict 
Resolution Centre and the formal opening of the first training workshop in Conflict 
Management  and  ADR for  over  seventy  people  drawn  from various  institutions, 
including the  Judicial  Service  of  Ghana,  in  the  theory and practice of  ADR, The 
active  participation  in  this  training  workshop  of  the  National  and  Regional  co-
ordinators of the judiciary’s ADR court —connected programme is ample testimony 
of our full support for these initiatives. I congratulate the initiators of this project, the 
Catholic University and all those whose efforts in various forms have contributed to 
this laudable endeavour. 

Conflicts or better still disputes in diverse forms are an unavoidable part of human 
existence. From the Holy Scriptures, may be cited the conflict between two brothers; 
Cain and Abel, as perhaps one of the earliest conflicts recorded in biblical history. 
The dispute between Abraham and Lot, the conflict between the servants of Isaac and 
the herdsmen of Gerar, over wells, that is over water, as well as the bitter rivalry and 
jealousy between Esau and Jacob reflect some of the early family conflicts recorded 
in  history.  Conflicts  are  therefore  clearly  unavoidable  in  any  given  society.  The 
important matter is for society to device appropriate approaches to managing them. 
Given our legal systems, law enforcement institutions, knowledge of how the law 
works and indeed our legal backgrounds,  our first  inclination,  when faced with a 
dispute is, understandably, to think of the courts. 



As is to be expected, before the introduction of modern state law, and formal courts 
under our colonial masters, our traditional customary justice system did not know of 
litigation. Traditionally, disputes arising within communities, clans, families etc, were 
settled peacefully by traditional rulers, mostly chiefs, clan heads, heads of families 
and  communal  leaders,  using  informal  and  non  adversarial  approaches  which 
incidentally had some of the trappings of modern ADR, Together with their elders, 
they sat in state dealt with issues ranging from petty thefts, debt recovery, boundary 
disputes, to the more serious offences which could attract the severest of penalties 
such as banishment from the community. Win —lose outcomes were strictly not part 
on the agenda. The focus was almost always on amicable settlements; on compromise 
and reconciliation; towards an arrangement that would allow the parties to save face, 
right the wrong, but at the same time, enable the disputants live in harmony and peace 
with each other so as to help build a strong and cohesive society.
 
That is not to say our people have altogether thrown overboard these approaches to 
conflict management and dispute resolution. Of course to this day, many Ghanaians 
still make use of traditional and religious leaders and other opinion leaders to settle 
varying civil  disputes.  Customary arbitration still  remains a key ADR method for 
resolving  disputes  in  most  communities  where  the  authority  of  the  chief  is  still 
recognised and highly valued. Its jurisprudence is rich and settled, so well settled that 
the ADR Act has given statutory recognition to it.  In a sense therefore, one could 
argue that it  stands shoulder to shoulder with the other universally accepted basic 
mechanisms. It has served our nation well and will continue to do so for a long time 
to come. This is why I would humbly appeal to our Nananom to take advantage of 
opportunities that stand to broaden their knowledge and skills in ADR practice. 

Admittedly, in an ever dynamic and globalised world, and which is becoming more 
and  more  digitalised,  the  introduction  of  a  formal  justice  system  has  enormous 
benefits, and why not. We must admit that even in the area of civil litigation, some 
disputes are clearly not amenable to ADR and judges and other legal experts are those 
best suited to handle them. But, as we have also come to witness, the drawbacks of 
litigation are also clearly evident. Many find litigation nightmarish. The reasons are 
not  too  difficult  to  find.  The ever  increasing  case load  of  most  courts  with  their 
unending  queues,  especially  in  our  cities  and towns,  such as  Sunyani,  leading to 
frustratingly long delays in the adjudication of cases and therefore increased litigation 
costs in both financial and emotional terms, the acrimony associated with our form of 
litigation,  which  is  adversarial  in  nature,  the  lack  of  privacy,  the  unfriendly  and 
intimidating court room language and environment, which all conspire to rob parties 
of the capacity to exercise independent options in defence or protection of their rights, 
has led many to wonder whether there are no better,  less stressful,  alternatives to 
resolving disputes. 

And this is why ADR, which has gained wide popularity and acceptance universally 
within the last forty to fifty decades, steps in to offer hope. ADR, as most of us know 
too well covers a range of dispute resolution processes and techniques that serve as 
alternatives to traditional court room trials, namely, litigation, with the basic classic 
forms being NEGOTIATION, MEDIATION and ARBITRATION and their variants. 
The list of hybrids, as is to be expected, keeps growing. I have discovered that a new 
hybrid “family group conference”, has crept into the ADR lexicon. It is described as 
“a meeting  between members  of  a  family  and members  of  their  extended related 



group. At the series of meetings, members learn skills for interaction and in making a 
plan to stop abuse or other ill treatment between its members.”
 
This  immediately  strikes  a  chord,  Strictly  speaking,  ADR in  its  strict  substantive 
sense is not alien to Ghanaians, and for that matter Africa. It is a value added and so 
revised  version  of  their  known  traditional  approach  to  conflict  management  and 
dispute resolution; that which was being practised by our chiefs, clans and family 
heads  before  the  advent  of  colonialism  and  formal  legal  and  judicial  systems.  I 
describe it as value added because of those ‘refined’ principles ADR has brought into 
mediation  hearings  in  particular,  as  for  example,  disputants  right  to  choose  their 
neutral,  their  right  to  collaboratively  work  to  find  and  craft  their  own  workable 
solution to their particular dispute, rather than have a third party impose a solution on 
them as  happens  in  the  typical  traditional  out  of  court  settlements,  some critical 
notions  of  fairness,  rules  which  sometimes  for  the  sake  of  peace,  in  traditional 
informal hearings, we tend to gloss over. Thus, in ADR, we observe strict adherence 
to the fundamental rule that all parties, irrespective of gender or even age, be given 
the opportunity to ventilate, that is to express their emotions and needs; their interests, 
concerns, worries, fears, anxieties, apprehensions, hopes, aspirations, etc, whereas in 
the traditional setting, a party or parties for one reason or the other, may not have that 
luxury. 

Access  to  qualitative  justice  is  a  basic  human  right  and  is  the  chief  means  of 
defending  all  other  constitutionally  guaranteed  rights  and  freedoms,  ensuring 
accountability for people’s actions and inactions, notably crimes committed and other 
forms of abuse or harm suffered. The right to an effective remedy, which remedy may 
take the form of restitution or compensation for the harm suffered or penalties or 
punishment of those responsible is clearly implicit in the obligation to respect, protect 
and defend human rights, and is recognized as a general principle of human rights 
law. 

The observance and enforcement of human rights is the chief instrument for curbing 
social and political unrest,  promoting law, order and stability: thereby creating the 
enabling environment for attracting domestic and foreign direct investment, needed 
for  rapid  growth  and  development.  It  is  hardly  surprising  that  the  Committee  of 
experts who worked on the draft proposals of the 1992 Constitution, rightly observed: 
“The resurgence of interest in human rights is hardly surprising. Apart from obvious 
desire for a more democratic order and the universal yearning for human dignity, 
there is a growing realization that the enjoyment of the basic freedoms is conducive to 
the  development  and  purposeful  application  of  human  resources  and,  indeed  the 
establishment of an environment that enhances development.” 

Since Ghana’s return to constitutional rule in 1992 however, the Judiciary has tried to 
improve on access to justice in all its ramifications. We have moved away from the 
traditional  and  restrictive  view  of  access  to  justice  to  the  broader  and  more 
comprehensive notion or concept of access to justice. This has enabled us to rectify 
those structural and ideological obstacles that act as barriers to quite a number of 
people. 

This we have done by embarking on a wide range of reforms within the judiciary to 
address the institutional or systemic weaknesses that inhibit access to justice, as for 



example,  long delays,  lack of institutional  protection from preying court  officials, 
archaic and formalist rules of procedure , lack of legal aid, to name a few. 

The policy of mainstreaming the court connected ADR is a high priority activity of 
the Judicial Service of Ghana. As a result of this mission, the Judicial Service has 
adopted  a  Strategic  Plan  for  ADR Programme  [2OO82O13].  Alternative  Dispute 
Resolution (ADR) continues to gain popularity nationwide as an alternative and as a 
complement  to  litigation.  The  mainstream  programme  has  been  initiated  with 
mediators in the District, Circuit and High Courts throughout the country. Qualified 
and selected mediators are attached to the courts to assist parties resolve their cases 
through Negotiation, Mediation and Arbitration, as the case may be, especially in the 
District Courts. With time, it is expected that each court will have a list of qualified 
ADR Practitioners from which interested parties may be assisted to select a neutral 
for the resolution of their case.

Registrars and other courts staff, acting as ADR officers in courts are responsible for 
administering the programme in the courts. The Regional ADR Coordinators, who are 
participating  in  this  training,  were  selected  from among identified  Registrars  and 
Courts  staff.  They  act  as  liaisons  between  the  regions  and  the  National  ADR 
Secretariat of the Judicial Service.

The challenge of improving access to justice, is quite herculean, but we are intent on 
moving forward with the development agenda, given the positive results yielded by 
the initiatives and interventions we have so far taken. 

Thus clearly, one of the institutions that stand to benefit from the Catholic University 
ADR programme, both in the short and long term, is the Ghanaian judiciary. We are 
searching for dedicated and committed ADR neutrals in every part of Ghana, to assist 
us move our ADR agenda faster than we have so far succeeded in doing. And this 
explains why this entire project is very dear to my heart. But marriage counsellors 
particularly  those  within  the  Catholic  community  and  those  outside  of  it,  human 
resource managers in various work places, our tertiary institutions in particular, etc. 
who have to sometimes deal with students agitations all stand to benefit from what 
our friends plan to do here in Fiapre. 

The Alternative Dispute Resolution Act, 2010 (Act 798), is a stand-alone pro ADR 
piece of legislation, which promotes the use of ADR in the resolution of disputes. 
But, that is not to say that before its passage, we were in no position to do so. Well 
before  the  passage  of  the  ADR Act,  Ghanaian  courts  have  relied  on  the  general 
provisions of the Courts Act 1993 (Act 459) as amended, as the legal and regulatory 
framework for ADR practice for promoting out —of- court settlements. The Court-
Connected ADR programme, which was formally integrated into the justice delivery 
system in 2005, drew its legitimacy from the sections 72 and 73 of the Court’ s Act. 

In a country with a high illiteracy rate, and a large population of disadvantaged and 
vulnerable  men,  women  and  children,  who  cannot  afford  the  services  of  a  legal 
practitioner and where legal aid was virtually non-existent, presented as one of the 
best routes to promoting and ensuring access to cost effective justice. 



Under the programme 38 District Courts throughout the country are now operating 
the Court- Connected ADR system, which has proved most beneficial to court users. 
When  appropriately  utilised,  it  has  been  found  to  be  cost-effective,  since  non-
adversarial, confidential, less complex and flexible procedures are utilised and above 
all preserves relationships, while practical solutions tailored to meet parties interests 
remains the focus. Records from 18 District Courts nationwide in 2009, revealed that 
out of 5,388 cases referred to ADR, a total of 3,871 were settled through Mediation, 
representing a settlement record of 71%. Unfortunately, this record was not achieved 
in 2010 due to some of the challenges facing the programme, particularly inadequate 
remuneration of Mediators. We are however bent on rectifying these anomalies. In 
2010 a total of 3,754 cases were referred to ADR throughout the country and 1,633 
cases out of the number were settled successfully, representing a settlement rate of 
43.5%. 

The above statistics shows clearly that ADR is an effective tool for improved access 
to justice. This is because if a respectable number of relatively simple or small value 
claims, which are devoid of legal complexities are resolved through ADR, then those 
who really need their cases to be adjudicated by trained judges, given the serious 
nature of their claims, would not have to spend so much time and money to litigate in 
the courts, but be attended to promptly. In other words, an effective implementation 
of ADR in the court and within the communities will generally decongest the courts 
of the heavy backlog cases, This will enable Judges and Magistrates to hear non.-
ADR cases  expeditiously  and efficiently  thus  improving public  confidence  in  the 
Judiciary. 

It is therefore crucial that all stakeholders in the administration of justice support the 
Judicial Service’s policy of making ADR a major component of justice delivery in 
Ghana. I use this occasion to once again appeal to court users to make full use of 
ADR as an effective tool in justice administration. 

It is in the pursuit of the noble objectives of improving access to justice and making 
ADR one of the pillars of qualitative justice that I lend my full support to this Conflict 
Resolution workshop which marks the beginning of the road map to the longer term 
project  in  the  pipe  line,  that  is  the  establishment  of  an  International  Conflict 
Resolution Centre at the Catholic University in Fiapre. As I understand it, the mission 
of the Centre will be to offer training to interested persons to become professionally 
competent  ADR practitioners.  The Centre  will  give  opportunity  to  lawyers,  other 
professionals, and tall those who have a passion for ADR, researchers and scholars in 
general to equip themselves with skills and tools of conflict management and dispute 
resolution. 

As Ghana proudly looks forward to socio-economic and development on all fronts, it 
is important that we create the enabling judicial environment that would promote, 
support and attract more foreign direct investment, in particular. One of the best ways 
of  securing  such  an  environment  is  the  institution  of  internationally  acceptable 
effective dispute resolution systems that could be deployed to resolve disputes related 
to commercial transactions and thereby protect and secure investments. ADR could 
provide this support. As a Catholic institution, and therefore a bible based institution 
of higher learning, you have the scriptural support for this laudable initiative. As our 
Lord Jesus Christ taught us in MATTHEW 5: 2526 as follows:



“Settle  matters  quickly  with  your  adversary  who  is  taking  
you to court, Do it while you are still with him on the way, or he 
may hand you over to the judge, and the judge may hand you over 
to the officer, and you may be thrown into prison. I tell you the 
truth, you will not get out until you have paid the last penny.” 

The introduction of this programme is thus very laudable and the Judicial Service of 
Ghana will collaborate with the Centre in its effort to make this dream a reality.  
On  this  note,  it  is  my  honour  and  privilege  to  commission  the  Marian  Conflict 
Resolution Centre and also declare its first training workshop open. I thank you for 
your attention. 


